
VATC Clubhouse Committee Meeting 

February 7, 2025 

Minutes 

Present: 

Annette Wickham, Chair 
Linda Franklin 
Barbara Eanes 

Brintha Gibson 
Carolyn Sloan 
Cathy Lindstrom, Board liaison 

1. The chair called the meeting to order at 1:01 pm 

2. Annette discussed the following: 
a. New refrigerator to replace the one that continually leaked on the floor. It is larger than 

the old refrigerator, and the cost was $828.26, which included tax and the fee to 
remove the old refrigerator. 

b .. Painting done by Burrows Painting. The paint is a light gray color, Benjamin Moore's 
"Nimbus Gray". The entire clubhouse was painted except for one bathroom. The hall 
ceiling's water damage had been repaired by Legacy Builders, and the hall ceiling 
painting was added to the original fee for an additional $500. Annette will request 
approval of the change order and the payment from the Board at their next meeting. , 

c. As part of the living room renovation with paint, Annette announced that, while doing 
research on cost of replacing sofa and two loveseats currently in the living room, Cathy 
and Annette had visited Schewels Furniture and found a significant sale on a sofa and 
two matching loveseats in genuine leather, in a blue gray tone that would go well with 
the new paint. The price of the furniture plus a picture to put over thefireplace that has 
the colors in it was $3,317, including tax, delivery and set up. They checked quotes for 
similar items from Grand Furniture and Ashlevs, which were significantly higher. A hold 
was placed on the furniture with Schewels until the Board can vote on buying the 
furniture. Some members asked about replacing some of the chairs, and Annette 
responded that completing the living room changes will be a project with stages. Also, 
the Reserve Study had set aside money this year for upgrades in decor, fixtures, finishes, 
and equipment. 

d. Annette also briefed the committee on changing our internet provider from Cox to 
Glofiber, which provides more bandwidth and faster response time. The installation for 
this is Feb. 17, and Glofiber waived the installation fee. The monthly cost is $97.00. 

3. Next projects: 
a. Annette is searching out new cleaning companies whom it is believed will offer better 

cleaning services. The current cleaner, on her last monthly visit, entered the clubhouse, 
moved around in it, and left 90 minutes later, calling into question the level of cleaning 
one person can do in that time frame. Annette noted that the kitchen floor had dirt and 
foot prints on it after the cleaner left. Dust was observed coming from the living room 
sofa when people patted it. We currently pay $180 for what seems like poor service. 
Annette is getting quotes from other cleaners to get bids. 
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b. Legacy Builders has given us a quote to pressure wash the deck and possibly stain it this 
spring. The quote from them is $1,875. She will get additional quotes, and then make a 
recommendation to the Board for approval. 

c. The rental contract needs to be revised and it was recommended to raise the weekend 
rental fee from $100 to $150, and from $25 to $50 per weekday. The refundable 
deposit also needs to be increased to $100. Annette and Linda will work on a revised 
rental contract. 

d. Annette will also reach out to Ostrom, Southern Trust, and Wisler in order to explore 
maintenance agreements for the Clubhouse, since we will be responsible for repairs and 
upkeep after Norm leaves. These will include yearly assessments of status of plumbing, 
electrical, and HVAC systems. 

e. The committee discussed other potential or active issues with the building, to include 
closing the open access to the attic from the garage, painting the 3rd bathroom, 
assessing the patency of the outside door to the basement, etc. 

4. Other issues 
a. It was recommended that, when emptying the dehumidifier, the accumulated water 

should be poured on outside plants during late spring and summer, to supplement rain. 
b. The committee discussed a recent request from a renter to have a bounce house at a 

child's birthday party at the clubhouse. After discussion regarding possible injury and 
liability, the committee voted to add language to the rental agreement that no outdoor 
play equipment is allowed for rentals. 

c. The library needs another bookshelf and requests one that is 70" tall. The committee 
also decided to consolidate puzzles and games into the armoire in the living room, and 
opening bookshelf space up that way. 

5. Future meetings 
a. It was decided to change the regular day of the Clubhouse committee meetings to the 

1st Tuesday of each month at 10 am. The next committee meeting will be Tuesday, 
March 4, at 10 am. 

Respectfully submitted 

Cathy Lindstrom 




